
 

Comprehensive Plan Committee 

December 17, 2024, 6:00 pm 

Community Room, Second Floor, Auburn Hall 

 

1. Call to Order – Jeff Harmon, Mayor, Chair Pro Temp 
2. Introductions 
3. Committee Charge – Jeff Harmon. Mayor 

a. Handout of Committee Charge 
4. Boards and Committees, Duties and Responsibilities – Emily Carrington, City Clerk 
5. Overview of Growth Management Statute – Eric Cousens, Director, Public Services 

a. Handout of Statute  
6. Overview of Comprehensive Plan Process – Eric Cousens, Director, Public Services 

a. Handout of current comprehensive plan 
7. Committee Support - Eric Cousens, Director, Public Services 

a. Staff 
b. Consultant  

8. Committee Logistics – Jeff Harmon, Mayor 
a. Meeting Schedule 
b. Public Comment  
c. Subcommittees 

9. Process for election of Chair and Vice Chair – Jeff Harmon, Mayor 
10. Adjournment 

 

 


